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Course Outline: Certified Business Continuity Manager (ISO 22301)
Certification: Certified Business Conftinuity Manager (ISO 22301)

Required Courses and Exams:

Course Exam
Certified Business Continuity Manager (Certified Business | ISO 22301
Continuity Manager (ISO 22301)

Duration: 5 Days

Candidate Prerequisites:
A fundamental understanding of ISO 22301 and comprehensive knowledge of
implementation principles.

Overview:

ISO 22301 Implementer training course enables you to develop the necessary
expertise to support an organization in establishing, implementing, managing and
maintaining a Business Continuity Management System (BCMS) based on ISO
22301. During this training course, you will also gain a thorough understanding of
the best practices of Business Continuity Management Systems and be able to
provide a framework that allows the organization to continue operating efficiently
during disruptive events.

Who Should Attend:

e Managers or consultants involved in Business Continuity Management

o Expert advisors seeking to master the implementation of a Business
Continuity Management System

o Individuals responsible for maintaining conformance with BCMS
requirements

« BCMS team members
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What is Included:

e eBook
e 1 exam voucher - Online Exam Proctoring
o Certificate of Attendance (Digital)

Course Outline

Day 1: Infroduction to ISO 22301 and initiation of a BCMS
Day 2: Plan the implementation of a BCMS
Day 3: Implementation of a BCMS

Day 4: BCMS monitoring, measurement, continuous improvement and
preparation for a certification audit

Day 5: Cerfification Exam
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